
   

National Certificate in First Line  Management Level 4  

This qualification recognises the 
skills and knowledge expected of 
role holders or people seeking 
positions as team leaders, 
supervisors, charge hands, or first 
line managers. 
 
Holders of this qualification may be 
responsible for managing people, 
resources, and/or projects. 
 
Use this solution for a choice of 
training only or full qualification 
options. 
 

Course Outline:  
 

 Prepare and implement a Health and Safety  plan 
 Develop strategies to establish and maintain positive workplace 

relationships 
 Plan, organise, and allocate work to achieve object ives  
 Prepare and deliver business presentations  
 Apply time management  concepts and methods in business situations 
 Plan and monitor performance  of others 
 Demonstrate team building  skills 
 Implement training and development  activities for teams and 

individuals in the workplace  
 
Other electives will be available soon incorporating topics such as: 
 

 How to plan and conduct staff interviews 
 Business writing skills 
 Conflict resolution 

Unit Standards Incorporated:  
 
15189, 16613, 16614, 16616, 
18336, 18337, 1987, 7452 
 
Other electives available soon. 

Phone icontact  for demonstrations and quotations on: 
0800 DEVELOP 

0800 338356 
 

icontact is a division of Rapid Results Limited  
PO Box 302 263 North Harbour, Auckland 1330 

www.icontact.co.nz  

icontact is the online 
learning system developed 
by New Zealand based 
company Rapid Results, 
specialists in providing 
training and consultancy 
services to the corporates 
and government 
departments. icontact won 
the TUANZ 2005 
Innovation award for 
general education. 
 
With over 50 New Zealand 
companies using icontact 
for Level 3 courses, the 
level 4 management 
training is the ideal next 
step. 
 

 Improve Leadership Skills 
 Retain your Managers 
 Start Anytime from Anywhere! 
 Interactive, Fun learning style 

  


